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	No Attendees

	 

	A. Call to Order
Stephanie Waters
Gloria Folley
Maria Pittman
Jeff Johnson
Kristen Allen
Ryan Butcher
Gale Jordan, 5:05
Nicole Mays, 5:30
B. Approval of Minutes
Motioned Jeff
2nd Maria
All approved 6/0
C. Approval of Agenda

D. Requests to Appear Before the School Governance Team
No requests.

Per Ryan: We did have some things come up, 5th grade has some ideas of fundraising on a grade level.  Checked with Clair and unless it's a full fundraiser for school, do not need approval by county.
E. Discussion

1. Waivers and Flexibility - Discussion of Gainesville City Schools Article
No questions or discussions

2. Waivers and Flexibility Power Point
Reviewed what is NOT waived, read by Butcher
What is waived is class size, in charter, we do not have to apply for waiver, try to keep it at 3 above.  3-5 30-could go to 33, 1st is 21-could go to 24, if go to 25 probably just waive it and allow it to go.
Question by Stephanie-don't we want the class size smaller?  Ultimately, answered by Butcher, you get down to funds and is not possible.  Using ELT time and changing students over to meet a 12-13:1 ratio for just those 45 minutes.
Waiver of media center requirement-did discuss the requirements of what you have to have to qualify for the media specialist position...needed media degree, or some schools just hiring clerks instead to save money.
High school graduation requirements-amount of time they are allowed to be in class, needed Chuck for specifications, he was not here. Estimated 2020 to complete.  CCPA working on computer programs for less time and still getting credit for class, now they can get it at their own pace.
School bus drivers-because of furlough they only get paid for 180?
Waivers approved:discussions as SGT: such as EIP-waiving some requirements-already done with checklists, (Ryan discussed how the CCPA went through their decisions on media center), once you decide on something: chair of SGT to next level, discuss on spliting school grade levels...such as PK-2 and 3-5, this type of decision could be within the waive but would impact other schools and would need to be taken to the cluster gvt team. From there submitted to super for review, then to taken to cluster, then CGT will make recommendation to System governance team.

3. Review and Discussion of Frequently Asked Questions

F. Old Business

G. New Business

1. Personnel Changes
Mr. Frame left (got position at middle school)
Kellie Ouzts moving from gifted to media center
Cindy Ellington moving from 3rd grade to gifted
interviewing 3rd grade teachers

new parapro Laura Franz (certified teacher) for Title 1 

2. CRCT Preparations
Have given 3rd, 4th and 5th grade students OAS login information and put info online for 1st and 2nd

After break will start looking for other things to help (put in an afternoon segment for 3rd, 4th and 5th) - will have a theme like the last few years to get kids excited about preparing. 

H. Adjourn
Meeting was adjourned at 5:48
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Secretary


